POST EVENT RECOMMENDATIONS

EUROVISION SONG CONTEST / June 2024, Pernille Gaardbo

Participation

Itis recommended that the EBU consult the membership at senior level to develop rules and policies to ensure that the ESC
show, event, participants and participating broadcasters are kept protected from reputational damage - and to ensure the
safety and well-being of participants.

Rules

Itis recommended to review and simplify ESC rules, contracts, handbooks etc. to increase accessibility and compliance. It
should be ensured that all ESC material be communicated clearly and continuously - to Head of Delegations and new Host
Broadcasters. Unwritten rules should either be deleted or formalized.

The Governing Bodies of the ESC

In addition, it is recommended to reassess the organization and the structure of the collective governing bodies behind the
ESC. Including, to clarify the allocation of tasks, mandate and responsibility between the EBU Core Team, the Reference
Group and the Host Broadcaster.

The operation behind the event is complex and of enormous scale. Hence the annual onboarding process of new
representatives in the Reference Group and new Host Broadcaster should get more attention than has been the tradition.

The role of the Executive Supervisor
With the success of the ESC during the last decade, the role and responsibility of the Executive Supervisor may need to be
redefined and adapted to future challenges.

Crisis Management Team

To prevent and respond to crises that require special presence and decision-making ability at management level it is
recommended that the EBU Core Team, the Reference Group, and the Host Broadcaster annually each appoint 1-2 members
to a Crisis Management Team. An annually risk assessment should be performed and the guidelines for the Executive Crisis
Team should be contextually aligned.

Communication, Press & Digital Content

To strengthen these three crucial areas, it is recommended to divide them into three independent teams: communication,
press and digital content. This acknowledges the differing competencies required for each area.

Itis crucial that the communication and the press teams are aligned according to the same values and goals. Possibly under
the same management.

The digital content team should create content for online and social media platforms and support the Host Broadcaster in
developing content that support the show.




Reference Group: Transparency & Representation
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Itis recommended to pursue more openness and transparency. Reference Group Meeting agendas and minutes
should, as far as possible, be available to the membership.

Criteria should be established for appointing members to the Reference Group, ensuring a balanced representation
of relevant skills, experience and geography, and a mix of large and small broadcasters/countries. These criteria
should apply to both elected and invited members.

Criteria for voting within the group, including eligibility and voting procedures, should be carefully reconsidered.

Head of Delegation: Relation building & Knowledge Sharing

@)

The Head of Delegation is a crucial asset in the ESC operation. It is recommended that the EBU Core Team,
particularly on senior management level, maintain close personal contact with each Head of Delegation, investing
in ongoing relationship building and mutual empowerment.

Head of Delegation meetings should be more dialogue-based, with an increased frequency of online meetings or
webinars in the six months leading up to the event. During the show weeks, information should be shared in short
online morning meetings every or every other day as a supplement to email updates. And always dialogue based.
Extra time should be allocated at the September Head of Delegation meeting for introduction to rules, codes of
conduct, and expectation alignment between EBU and Heads of Delegation. Knowledge sharing and inspirational
learnings between Heads of Delegation should be encouraged and formalized. Workshops and group sessions are
recommended.

A debriefing meeting should be held immediately after the Grand Finale, or alternatively, participants should be
given the opportunity to submit constructive proposals for improvements for the following year’s event.

Fans & Media

Itis recommended to develop more extensive strategies for proactive collaboration with fan groups, fan clubs, relevant

influencers and selected media.

Backstage Safety & Wellbeing

Itis recommended to reassess whether the backstage area is optimally arranged for the safety and well-being of artists and

delegations. It should be considered if selected groups should have restricted access.

Consider appointing a Welfare Producer.

These recommendations are based on 53 interviews, conducted from May 22 to June 6, 2024, with members of the EBU Core Team, the Reference
Group, and nearly every Head of Delegation for the 2024 event. | produced these recommendations independently and fully vouch for them.
Pernille Gaardbo, June 2024.




